Project Code: 03C0996
Project Acronym: Just Femme
Outgoing No. JustFemme-008 / 02.10.2025r.

TERM OF REFERENCE

Stara Zagora Regional Economic Development
Agency (SZREDA), Stara Zagora, Bulgaria, intends to
award a contract for services supporting its role
within the activities of the EU funded project “Just
Femme - Women's Employment and
Entrepreneurship in Just Transition Territories”
(Project ID: 03C0996), under the INTERREG EUROPE
programme, we invite you to prepare and submit a
tender, related to the activity “B:Communication and
Dissemination”, (CPV 79416200-5 Public relations
consultancy services) and the deliverables:
1. B1.1: Development and fine-tuning of the
communication strategy
2. B2.1: Development/adaptation and updating
of the project's online and electronic
resources
3. B2.2: Development of electronic newsletters,
poster, brochure and press releases
The Stara Zagora Regional Economic Development
Agency (SZ REDA), Stara Zagora, Bulgaria, intends to
award a contract for services supporting its role in
the Just Femme project, specifically the above-
mentioned activity and related deliverables.
Activity B aims to support partners in effectively
communicating and disseminating the project’s
results — both to the defined target groups and to
wider audiences — so that the project’s lessons, good
practices, and policy improvements are widely

known, understood, and sustained.
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Kog Ha npoekra: 03C0996 AkpoHum
Ha npoekTa: Just Femme
M3x. Ne JustFemme-008 / 02.10.2025r.

TEXHUYECKO 3AAAHUE 3A

Dﬁu.lECTBEHa NnopbYKa

AreHuma 3a PErMoHa/IHO MKOHOMMWYECKO PasBUTHe
Crapa 3aropa (APUP-Ctapa 3aropa), bwbarapus,
Bb3HamMepABa @ Bb3/I0XKW AOroBOp 33 yCaAyru B
NO/ZIKpena Ha CBOATa PO B PAMKUTE Ha AeMHOCTUTe
no ¢uHaHcupaHua ot EC npoekt “Just Femme —
HacvpyasaHe Ha 3aemocmma u

npeonpuemayecmeomo cped weHume 8

mepumopuume Ha cnpasednue npexod”
(MaeHTUdUKaLMOHEH HOMep HA npoekTa: 03C0996),
no nporpama INTERREG EUROPE, Bu kanum pga
nogroteute W nogagete odepra, CBbp3aHa C
AeiHocTTa ,b: KomyHMKaumua u pasnpocTpaHeHue”,
(CPV 79416200-5 KOHCYNTAHTCKKU YCAYIY 3@ BPB3KU C
06L1ecTBEHOCTTA) M CBbP3aHUTE C TOBA pe3ynTaTu:

1. b1.1: PaspaborBaHe U yCbBbpLUEHCTBaHE Ha

KOMYHMUKALMOHHATa cTpaTerus
2. b2.1:

dKTya/iusnpaHe Ha OHMAAH U €/IEKTPOHHUTE

Pa3spab6oteaHe/agantupaHe 7]

pecypcu Ha NpoeKTa

3. Bb2.2: PaspaborBaHe Ha eNeKTPOHHU
610N1eTUHMU, nnaKkarm, 6powypu 7]
npeccbobueHus

AreHuMA 3a PErMOHa/IHO MKOHOMMUYECKO PasBUTUE
— Crapa 3aropa (APUP — Crapa 3aropa), bbarapus,
Bb3HamepsBa ga Bb3/IOXKM AOroBOP 3a ycayru B
nogKpena Ha HeilHaTa ponsa B npoekTa Just Femme u
BbB Bpb3Ka C ropecnomeHatata [AeNHOCT M
CbOTBETHUTE pe3yarTaTu.

JelHoct b uenn na nNoANOMOrHe MapTHLOPUTE B
eeKTMBHOTO KOMYHUKUPaHe M pa3npocTpaHeHue Ha
cpen,
onpegeneHuTe LeENEeBU rpynn, Taka u cpeg no-

pe3ynraTute oT NnpoOeKTa — KaKTO
LUWPOKa ayanTopua — TaKa 4Ye noykute, AO6pMTe
NPaKTUKU U I'IO,D,OﬁpEHMﬂTa B NO/INTUKUTE OT NPOEKTA

Ad 0bAaT WMPORO U3BecTHU, pazdpaHu N yeroNuusn.
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The activity and related deliverables are expected to
include the following:
B1.1:

Development and fine-tuning of the

OuakBa ce IelHOCTTa W CBbP3aHUTe C HeA pesynTaTtu

Aa BKAYBaT C/N1eAHOTO:

b1.1: PaspaborBaHe M YCLBLPLEHCTBAHE Ha

communication strategy

This activity encompasses the formulation of the
project's communication strategy and plan. The
communication plan will guide the communication
activities of the project, with the aim to disseminate
the project results’ to specified target groups.

e Formulation of the project’s communication
plan, which includes the drafting of the Just Femme
communication strategy document. The document
will define the main axes and priorities of the
communication  strategy and  specify the
communication Key Performance Indicators (KPIs).

¢ Ongoing refinement and semestral updates to
the communication plan.

e Preparation of a shared target group database
- in the form of a document or spreadsheet - based
on the Application Form and incorporating input from

all partners.

B2.1: Development/adaptation and updating of the

project's online and electronic resources

This activity involves the development and regular
updating of key online and electronic resources that
support the implementation of the communication
plan and the dissemination of project news and
outcomes.

e Establishment and semestrial updates of the
project website and social media accounts to
consistently disseminate the project’s outcomes.

e Development of a dissemination and media
monitoring tool - in the form of an online tracking
spreadsheet - to coordinate communication efforts
and monitor project’s visibility.

KOMYHUKaLlMOHHATa CTpaTerua

Ta3n jgenHocT obxgawa ¢opmyaupaHeTo Ha
KOMYHWKaUMOHHATa CTpaTerna M NjaH Ha fnpoekra.
KOMYHWKALMOHHMAT nnaH we pbKoBOAM
KOMYHUKaUMOHHUTE AeWHOCTU MO MPOEeKTa, C uen
pa3npocTpaHeHWe Ha pe3yaTaTuTe OT NpoeKkTa go
onpegeneHun Lenesu rpynu.

o dopmynnpaHe Ha KOMYHUKALMOHHMUA MJaH Ha
NPOEKTa, KOWTO BKAtOYBA U3TOTBAHETO HA AOKYMEHTA
3a KOMyHWKauuoHHaTa cTparterua Ha Just Femme.
JOKYMEHTBT LWe onpeaenyv OCHOBHUTE OCU M
NPUOPUTETM HAa KOMYHUKALMOHHaTa CTpaTerna u Lwe
NOCOYM K/IIOHOBUTE MOKasaTenu 3a edeKTUBHOCT
(KPIs) Ha KOMyHMKaumaTa.

o TeKyllo YCbBbPLIEHCTBAHE WM CEMECTPUA/HU
aKTyanu3auMm Ha KOMYHUKALMOHHUA NaH.

e W3sroteaHe Ha cnogeneHa 6a3a paHHM 3a
uenesuTe rpynu - nog popmarta Ha AOKYMEHT Uau
efieKTpoHHa Tabauua - Bb3 OCHOBA Ha popmynapa 3a
KaHAuaaTCcTBaHe M BKAOYBawa wHdopmauua ot

BCUYKU NapPTHbOPMU.

b2.1:
aKTyanm3auMpaHe Ha OHA3AWH M

PaspaborBane  / agantupaHe "

eNIeKTPOHHUTe

pecypcu Ha NpoeKra

Tasu peitHocT  BKAloYBa  pas3paboTeBaHeTo M

pPeAOBHOTO aKTya/IM3UpaHe Ha KAKOHOBU OHNaWH "
pecypcu,
KOMYHUKALHUOHHUA

KOUTO nognomarar

€NeKTPOHHU
M3MbJIHEHWETO Ha nnaH u
pa3npoCTpaHEHUETO Ha MNPOEKTHUTE HOBUHU M
pe3ynTaTu OT NPOeKTa.

e Cb3faBaHe W CeMeCTpUanHU aKTyanusaumu Ha
yebcaiiTa Ha NpoOeKTa M akayHTUTe B COLMANHUTE
MeaAuW 3a NOC/efOBaTe/iHO pPa3npocTpaHeHue Ha

pesyntatuTe oOT NPOoeKTa.
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B2.2: Development of electronic newsletters,

poster, brochure and press releases

This activity entails the development of
communication materials that further reinforce the
communication plan and contribute to the

dissemination of project news and results.

o Establishment of the project’s visual identity,
by designing and/or editing the logo, brochure,
poster, tagline and background photo of the project.

e Development of two promotional videos: one
for the kick-off and one for the project's conclusion.

e Production and distribution of one newsletter
and a model press release, in English, per semester.

The deliverables must be developed in English
language, as the official language of the Just Femme
consortium and to include all visual elements of the
project.

The deadlines for the final
deliverables related to this tender are presented

delivery of the

below:
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. PaspaboTBaHe Ha MHCTPYMEHT 33
pasnpocTpaHeHWe U MefMeH MOHWTOPUHT - nog,
dopmata Ha OHNAMH enekTpoHHa Tabnuua 3a
npocneasasaHe -  3a KOOpAUHUpaHE Ha
KOMYHUKALMOHHUTE ycuana U HabnogeHue Ha

BUMAMMOCTTa Ha NPOEKTa.

52.2: Pa3paboTBaHe Ha eNeKTPOHHM 6roneTuHw,

naakaru, 6powypu 1 npeccbobuieHUn

Tasn pelHOCT BKAOYBA pa3paboTBaHETO Ha
KOMYHUKaLWOHHWU MaTepuanu, KOMTO JOMb/HUTENIHO
NOACU/BAT KOMYHUKALMOHHUA MJ1IaH U AONPUHACAT
3a PasnpoCTPaHEHUETO Ha HOBUHU U pe3yATaTu OT

NpoOeKTa.

e (Cb3gaBaHe Ha BM3yaNHa WOEHTMYHOCT Ha
NPOEKTa Ypes NPoeKkTupaHe u/uaun pegakTUpaHe Ha
noroTo, 6polwypara, Nnakata, cnoraHa U ¢poHoBaTa
CHUMKa Ha NpoekKTa.

e PaspaboTBaHe Ha ABa NPOMOLUOHANHU
BMAEOKAMNA: eAWH 33 OTKPUBAHETO M efuH 3a
NPUKNIOYBAHETO Ha NPOEKTA.

e (Cb3gaBaHe M pasnpocTpaHeHWe Ha efuH
npeccboblieHne, Ha

6ionetH UM npumepHoO

aHMUACKK €3UK, 3a cemecCTbp.

Pesyntatute TpabBa ga 6baaT paspaboteHn Ha
aHMTUACKN e3UK, KOUTO e odUUMANHUAT e3uK Ha
KOoHcopuuyma Just Femme v ga cbAbpXKaT BCUUYKK
BM3ya/IHU €1IeMEHTU Ha NPOEKTa.
OKOHYaTeNHOTO

Oatute 3a npedaBaHe Ha

pesynTatMte, CBbp3aHM C Tasu oblecTBeHa

NnopbYKa, Ca KaKTo cieasa:
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Deliverable

¥ uttllég
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Data Ha
npeacrasad
e

Development of the Just 31 B1.1 PazpaboTBaHe Ha 31
“ Femme communication October . KOMYHWUKaULMOHHUA ANAH OxTomepwm
plan 2025 Just Femme 2025
Fine-tuning of the 15 January YcbBbpLIEHCTBAHE Ha 15 AlHyapn
communication plan (2™ 2026 KOMYHMKaLMOHHWA niaH (27 2026
“ Semester) ﬁ P cemecTbp)
Fine-tuning of the 31 May 2026 | YCcbBbpLIEHCTBAHE Ha 31 Mai1 2026
“ communication plan (3™ ﬂ KOMYHUKALMOHHWA NNaH (3°
Semester) ™ cemecbp)
Fine-tuning of the 30 B1.1iii | YCbBbpLIEHCTBAHE HA 30
ﬂ communication plan (4" November KOMYHMKaLMOHHMA NAaH (47 Hoemspwu
Semester) 2026 ™ cemectop) 2026
Fine-tuning of the 31 May 2027 |58 Ei7 YcbBbpLIEHCTBAHE HA 31 Mai1 2027
communication plan (5™ KOMYHUKALMOHHNA NNaH (5°
ﬂ SemeSter) . " Cemecrbp)
Bl.1v Fine-tuning of the 30 Bl.1v YcbBbpLIEHCTBAHE Ha 30
communication plan (6% November KOMYHMKaLMOHHUA NnaH (6  Hoemspu
Semester) 2027 ™ cemectbp) 2027
Fine-tuning of the 31 May YcbBbpLUEHCTBAHE Ha 31 Maii
ﬂ communication plan (7t 2028 KOMYHWKaUUOHHUA nAaH (7° 2028
Semester) " cemecTbp)
B1.1vii Fine-tuning of the 30 | B1.1vii YcbBbpLUEHCTBAHE HA 30
. communication plan (8% November KOMYHMKaUUOHHUA nNnaH (8°  Hoemspu
Semester) 2028 " cemecTbp) 2028
Development of the 31 PaspaborBaHe Ha OHAAMH 1 31
project's online and October €/1eKTPOHHU pecypcun Ha OkTomBpH
electronic resources 2025 BROCKIS 2025
B2.1i Development of a PaspaboTrBaHe Ha
. dissemination and media MHCTPYMEHT 32
monitoring tool pasnpocTpaHeHue 1
meaneH MOHUTOPUHT
Adaptation and updating of  Ongoing (at AgantupaHe u TeKyw,0
the project's online and least twice aKTyanusvpaHe Ha oHnaitH  (Haii-manko
electronic resources (per per M e/IeKTPOHHU pecypcu Ha  ABa NbTU Ha
et semener] npoeKTa (3a cemecTbp) ceMecTbp)
Development/ editing of 31 PaspaborBaHe/peaaKkTupaH 31
poster, brochure, logo, October e Ha nsakar, 6powypa, OkTromepu
tagline and background 2025 N0ro, c/oraH 1 ¢poHosa 2025

photo of the project.
Production and distribution
of one newsletter and a
model press release (1°
Semester)

CHUMKaQa Ha NPOEKTa.

U3roTBAHe n
pa3npocTpaHeHWe Ha eANH
610n1eTUH U NPUMEPHO
npeccbobuieHue (1"

cemecTbp)
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Production of the welcome
video
Production and distribution
of one newsletter and a
model press release (2nd
Semester)

Production and distribution
of one newsletter and a
model press release (3™

Semester)

Production and distribution
of one newsletter and a
model press release (4"

Semester)

Production and distribution
of one newsletter and a
model press release (5%

Semester)

Production and distribution
of one newsletter and a
model press release (6"

Semester)

Production and distribution
of one newsletter and a
model press release (7"

Semester)

Production of the final
video
Production and distribution
of one newsletter and a
model press release (8"
Semester)

31 March
2026

30
September
2026

31 March
2027

30
September
2027

31 March
2028

15 - B2.2viii
September |
2028

31 March
2029
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U3roTBaHe Ha NPUBETCTBEHO

BUAEO

UsroTteaHe n
pasnpocTpaHeHue Ha eauH
610N1eTUH U NPUMEPHO
npeccbobueHune (2°°*
cemecTtbp)
UsrorBaHe u
pa3npocTpaHeHue Ha eauH
610N1eTUH U NPUMEPHO
npeccbobuieHue (3™
cemecTbp)
UsroresHe u
pa3snpocTpaHeHne Ha eguH
610N1eTUH M NpUMepHo
npeccbobieHue (4™
cemecTbp)
UsrorBaHe n
pa3snpocTpaHeHne Ha eguH
6l01eTUH U NpUMepHO
npeccbobweHue (5™
cemecTbp)
UaroTBAHE U
pasnpocTpaHeHue Ha eauH
6101eTUH ¥ npUMepHOo
npeccvobuieqHme (6™
cemecTbp)
UsroTBAHE U
pa3snpocTpaHeHue Ha eguH
6i01eTUH U NpumepHO
npeccbobuweHue (7™
cemecrsbp)
UzsrotBAHe Ha PUHANHO
BUAEO

UsroTeAHe n
pa3npocTpaHeHUe Ha eauH
60N1eTUH U NpUMEpHO
npeccbobuieHue (8™
cemecTbp)

31 Maprt
2026

30
CentemBpu
2026

31 Mapr
2027

30
Centemspwu
2027

31 Mapt
2028

15
CentemBpu
2028

31 MaprT
2029
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An offer of the tender must be prepared in English
language and sent to SZ REDA electronically to the
following  email by the
10/10/2025. There is no specific form to fill-in for the
tender’s submission.

All services offered under the current invitation to
tender shall be quoted in Euro exclusive Value-Added
Tax (VAT).

The total available budget for the services to be
offered by the successful tenderer must not exceed
the amount of 24 528 € VAT exclusive.

)

Stara Zagora Regional__EcGﬁqm_igp velopment Agency
. N o

rumyana@szeda.eu

Contracting Authority:

-

Dr. Rumyana Grozeva, - |
Executive Director

Co-funded by
the European Union
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OdepraTa 3a yyacTve B obilecTBeHaTa NOpbYKa
TpabBa ga 6bAe NOArOTBEHa Ha AHIIUNCKU €3UK U
n3npaTteHa enekTpoHHo go APUP Ha cheaHna umein
aapec: rumyana@szeda.eu go 10/10/2025. He e
Heobxoaum cneumduueH popmynap 3a nojgasaHe Ha

odepTaTa.

Bcuuku npegnaraHy yoiyri no HactoawaTta rnokaHa
3a odepTa TpAbea Aa 6bAAT NMOCoYeHU B eBpo bes
BrAOveH JaHbK BbpXxy AobaseHaTa croiHocT (44C).
O6WMAT HanndeH BIOAMKET 3a yCNyrute, KOUTO e
6b0aT NpepsioxeHn oT u3bpaHua U3NbAHUTEN, He
Tpa6Ba Aa HagBULWIABA cymara oT 24 528 eBpo 6e3
BKAwueH AAC.

Bb3noxxuten:

)
AreHUMA 33 PErMOHANFO MKOHOMMAUECKO Pa3BuTHE —
Crapa 3aropa )
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